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Version Control 

Version Author Dated Status Reviewed date 

2017 JT Spring 2017 Initial Trust Policy October 2018 

2018 JT October 2018 
Changes made following 
review (see below) 

 

 

Change History 

Date Author Agreed Changes 

October 
2018 

JT SOLA DSLs 1. Additional paragraphs added or paragraphs 
changed relating to: 

a. Preventing peer-on-peer abuse (p. 6) 
b. Managing unexplained absence (p.7 

and Appendix 6) 
c. Contextual Safeguarding (Appendix 6) 
d. Physical contact between staff and 

pupils (p. 9) 
2. Key persons list updated 
3. Additional appendix added – letter to be hand-

posted during home visit re absence 

December 
2018 

JT SOLA DSLs 1. Single Central Record: removal of references to 
school’s retaining paper copies in relation to DBS 
checks – Page 8 

2. Review of procedure in relation to allegations 
against staff to reflect wording of KCSiE – Page 9 

3. Addition of statement re FGM and mandatory 
responsibility 

September 
2019 

JT  Changes made in line with KCSIE (2019) guidance: 

1. Page 5 – section added regarding Partnership 
Working arrangements. 

2. Page 10 – Section added ‘Safeguarding in the 
curriculum’, which contains references and links to 
Online Safety and Relationships Education. 
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3. Appendix 5 - Sexual Harassment added to ‘Examples 
of Safeguarding issues’ 

4. Appendix 6 – ‘Upskirting’ added to the paragraph 
regarding ‘Peer on Peer Abuse’. 

5. Appendix 6 – Paragraph added regarding Serious 
Youth Violence. 

July 2020 EH SOLA SMT Changes made in line with KCSIE (2020) guidance: 

1. Page 8- Paragraph added to ‘Children who may be 
particularly vulnerable’ section. 

2. Page 9- Paragraph added to ‘Managing unexplained 
absences’ section. 

3. Page 10- Supply teachers added to ‘Allegations of 
abuse against staff’ 

4. Page 12- ‘Child Criminal Exploitation’ added to 
‘Specific and current concerns’ 

5. Page 12- Paragraph added to ‘Vulnerable Pupils’ 
6. Appendix 1- LADO information updated 
7. Appendix 4- ‘Mental Health’ section added. 
8. Appendix 6- ‘Child Criminal Exploitation’ and 

‘County Lines’ sections added 
9. Appendix 6- ‘Bullying (including cyberbullying) 

included to ‘Peer-on-peer abuse’ 

Appendix 10-Concern form including mental well being 
added 

August 
2021 

EH/JT SOLA SMT As part of a general review, changes made to main 
Policy document in line with KCSiE 2021 guidance: 

1. Page 6 - point 3 added to ‘Recognising abuse and 
taking action’ section 

2. Page 7 - online Safety added to Child Protection 
training requirements. 

3. Page 8 - paragraph added to ‘Preventing peer-on-
peer abuse’ section 

4. Page 10 – Reference to electronic SCR storage 
5. Page 11 - guidance references have been updated. 
6. Page 11 - low level concerns paragraph has been 

added. 
7. Page 11- guidance references have been updated. 
8. Page 11-Low level concerns paragraph has been 

added.  
9. Page 13 - new section added ‘Use of School 

premises for non-school activities, incl. reference to 
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requirement for ALL school hires to commit to KCSIE 
as a condition of use 

Changes made to appendices: 

a. General re-organisation of appendices 
b. Addition of Appendix 3 - flowchart 
c. Appendix 6 - Paragraph added to ‘Sexual 

Abuse’ 
d. Appendix 6 - Child on Child Sexual violence 

and harassment section added 
e. Appendix 6 - Updated information added to 

‘Child Criminal Exploitation and Child Sexual 
Exploitation’ sections 

f. Appendix 7 – additional paragraph added re 
Domestic Abuse 

g. Appendix 7 - updated information added to 
Peer-on-Peer Abuse sections 

h. Appendix 7 - updated information in Serious 
Violent Crime section  

i. Addition of Appendix 11 - ‘Low-level 
Concerns Regarding Staff’ 

APRIL 
2022 

ND SOLA SMT Revise references to the Single Centre Register to 
reflect that it’s no longer a password protected file but 
sits (in accordance with requirements) behind password 
protection by virtue of control on the SOLA - HR drive 

August 
2022 

EH  ● Throughout the policy Peer on Peer abuse has 
been changed to Child on Child abuse. 

● Role of DSL adapted to include the need for 
pupils to have an “appropriate adult” during 
police investigations. 

● Additional paragraph regarding shortlisting 
process and an online “soft” search of 
shortlisted candidates. 

● Appendix 7: Domestic Abuse paragraph 
adapted. 

● Appendix 7 : Violence Against Women and Girls 
(VAWG) section added 
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Child Protection Policy 

 

Introduction This document is a statement of the aims, principles and procedures for the protection and 
safeguarding of the children who attend Orchard Way Primary (OWPS) School.  

DfE guidelines and current legislation have been taken into consideration in the formulation 
of this policy. It should be read in conjunction with the policies of Orchard Way Primary 
School on Safer Recruitment, Staff Code of Conduct,  Online Safety, Social Networking and 
Media, SEND, Anti-Bullying, Positive Handling, Attendance, PSHE and Health and Safety. 

Note: when leading personnel are mentioned within this Policy, usually the Headteacher, this 
could also relate to the Executive Head or Head of School. 

Rationale The Board of Governors takes seriously its responsibility to safeguard and promote the welfare 
of children, regardless of age, gender, race, culture or disability; and to work together with 
other agencies to ensure adequate arrangements within OWPS to identify, assess, and support 
those children who are suffering harm.  

We recognise that all adults, including temporary staff, volunteers and Governors, have a full 
and active part to play in protecting our pupils from harm, and that the child’s welfare is our 
paramount concern. Equally, we recognise the central importance of role-modelling and 
promoting tolerance, respectful relationships and other typically British values such as 
democracy and the rule of law.  

It is also important to us that children learn to make decisions that will keep themselves and 
each other safe. We provide opportunities within our curriculum that promote positive 
attitudes and awareness of impact on others. We help children to recognise risks, and how to 
behave in response to them.  

All staff believe that our school should provide caring, positive, safe and stimulating 
environments that promote the social, physical and moral development of the individual 
child. Nevertheless, we understand that safeguarding incidents could happen anywhere, and 
at any time. We are alert to possible concerns being raised within our School. 

Aims and 
objectives 

This policy ensures that all staff in OWPS are clear about the actions necessary with regard to 
a child protection issue. Its aims are: 

o to raise the awareness of all staff and identify responsibility in reporting 
possible cases of concern and abuse; 

o to ensure effective communication between all staff when dealing with child 
protection issues; 

o to lay down the correct procedures for those who encounter an issue of 
child protection; 

o to provide a systematic approach to monitoring children known or thought 
to be at risk of harm 

o to develop and promote multi-agency working. 
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Roles and 
responsibilities 
around 
safeguarding 
and child 
protection 

All staff must ensure they have attended appropriate training and that they have up-to-date 
knowledge. They are required to read certain documents (see Appendix 12). 

All staff must be aware that possible signs of abuse can occur anywhere and at any time. Staff 
should be alive to the fact that such signs can present themselves in many different ways and 
that, as outlined in the Staff Code of Conduct, it is part of their duty of care to be vigilant and 
report any such concerns.  

Staff must ensure children feel comfortable to make a disclosure, listen to them and know 
what to do next (see Appendix 2). 

OWPS School has a Designated Safeguarding Lead (DSL) who is responsible for: 

o coordinating action within the school and liaising with Children’s Social Care 
and other agencies over cases of abuse and suspected abuse;  

o liaise with the head to inform them of issues- especially ongoing enquiries 
under section 47 of the Children Act 1989 and police investigations, 
including being aware of the requirement for children to have an 
Appropriate Adult. Further information can be found in the Statutory 
guidance - PACE Code C 2019. 

o acting as a source of advice within the school;  

o ensuring that staff are familiar with the policy and procedures;  

o record keeping; 

o referral of individual cases of suspected abuse;  

o arranging and leading regular Safeguarding Team meetings; 

o liaising with agencies about individual cases and  

o organising training on child protection within school.  

The DSL is supported in OWPS School by a Safeguarding Team, which includes a Deputy 
Designated Safeguarding Lead (DDSL). The Safeguarding Team should consist of no less than 
two people. 

The Headteacher must ensure that there is a DSL in post. In many schools he/she is the DSL or 
a member of the safeguarding team. He/she must ensure that up-to-date records relating to 
Child Protection are kept. These include: 

o Staff training records; 

o Signed Code of Safe Conduct forms; 

o The Single Central Register (SCR). 

Volunteers who work in OWPS School should have a basic understanding of Child Protection 
issues, be vigilant and report any concerns to a member of staff. 

The Board of Governors has an overarching role in ensuring that policies, procedures and 
training in OWPS School are effective and comply with the law at all times.   

https://www.gov.uk/government/publications/pace-code-c-2019/pace-code-c-2019-accessible
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The Chief Executive Officer (CEO) of the Trust monitors the effectiveness of safeguarding 
policies, procedures and training in OWPS School and reports to the Board of Trustees. 

Local Governing Bodies (LGB) are expected to monitor the effectiveness of safeguarding 
policies, procedures and training in their own school and report any concerns to the CEO or 
Chair of Governors. 

The LGB must appoint a Nominated Governor for Child Protection, who must meet regularly 
with the school’s safeguarding team and report on safeguarding matters to the LGB each term. 

Partnership 
Working 

From September 2019 all Local Safeguarding Children Boards (LSCBs) were replaced with 
Safeguarding Partnerships. Each locality has access to its own dedicated team of 
Safeguarding Partners who will work collaboratively to strengthen the child protection and 
safeguarding system in the local area. 

The Croydon Safeguarding Children Partnership consists of a team of key professionals from: 

● The Local Authority; 

● Bromley Clinical Commissioning Group; 

● Metropolitan Police, (Croydon, Bromley and Sutton Boroughs) 

Together, the three Safeguarding Children Partners will be responsible for agreeing on and 
implementing new safeguarding strategies that should improve multi-agency working 
capacity and, in turn, improve the provision of safeguarding and child protection agreements 
in the local area. To achieve this, the Croydon Safeguarding Children Partnership has 
outlined exactly how the partners will work together with all relevant agencies and have 
made clear their arrangements for conducting local reviews. These arrangements can be 
found at: https://croydonlcsb.org.uk/  

Recognising 
abuse and 
taking action 

1. If any teacher, member of staff or adult working within OWPS School suspects that a 
child may be a victim of abuse, they MUST immediately (within fifteen minutes) 
inform the DSL or member of the Safeguarding Team about their concerns. See 
Appendix 4 for guidance on recognising abuse. 

2. The person should make a written note of their concerns and/or any disclosure that 
a child may have made. The written note should be given to the DSL or member of 
the Safeguarding Team as soon as possible. See Appendix 2 for guidance about 
speaking to children when making a disclosure, and Appendix 4 for the proforma for 
reporting a concern.  

3. Any disclosures made by victims of abuse should be taken seriously by all staff, 
victims should be kept safe and never be made to feel like they are creating a 
problem by reporting abuse, sexual violence or sexual harassment. 

Following the report of a concern:  

4. In extreme circumstances the person reporting the concern may make a referral to 
the Single Point of Contact (SPOC), but usually the DSL will decide whether a referral 
should be made, in accordance with Croydon Safeguarding Children Partnership 
guidelines. This is best done in consultation with other members of the safeguarding 
team or an adviser at the SPOC team.  

https://croydonlcsb.org.uk/
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5. In the event of a concern being significant enough to warrant a referral to the Early 
Help Team or Children’s Social Services, it is best practice to complete a Common 
Assessment Form (CAF) in cooperation with the parent or carer of the child. In 
urgent cases there might not be sufficient time for this and a direct conversation will 
be more appropriate. 

6. In cases where it is felt that discussing the matter with the parent or carer would 
place the child at risk of harm, the designated person must not inform the guardian 
of a referral. In such instances the SPOC team should be contacted immediately and, 
where a direct and immediate threat to the child’s safety exists, the Police. 

7. If the DSL decides that a referral is not necessary, they should decide what other 
actions should be taken. These could include the following: 

a. A meeting with the Parents/Carers to agree working together arrangements; 

b. A Common Assessment Framework (CAF) meeting; 

c. Support and advice provided internally (e.g. strategies for managing 
behaviour, emotional support, mentoring, counselling, play therapy, social 
skills, buddying, circle of friends); 

d. Sign-posting or referral to external agencies for support (e.g. Bromley 
Children’s Project, CAFCASS, parenting courses etc.);  

e. Whole class support or problem to be addressed through the curriculum. 

8. Any action that the designated officer takes when dealing with an issue of Child 
Protection must be in line with the procedures outlined in the London Child 
Protection Procedures and by Croydon Safeguarding Children Partnership. 

9. Following a reported concern, the designated person will later ensure that the 
reporting member of staff knows what further action has been taken, such as referral 
to Children’s Social Services. If the case is taken up by an external agency, then the 
designated person will make sure that he or she is kept informed on developments 
and will also update the teacher concerned as appropriate.  

10. The person who first raised the concerns should seek to reassure themselves that 
appropriate action has been taken to safeguard the child. If they strongly believe 
that this is not the case they should challenge the DSL, and if necessary report their 
concerns to the CEO, Headteacher (if not the DSL), Chair of Governors or Local 
Authority Designated Officer (LADO). See Appendix 1 for details of key persons. It 
remains the right and duty of every adult within the school community to report a 
safeguarding concern directly to the SPOC team if they feel it necessary in order to 
ensure that appropriate action is taken to safeguard a child’s interests. 

11. Records of all concerns, referrals and correspondence with Children’s Social Services 
will be recorded and kept in secure storage by the designated persons; electronically 
and on hard copy. Only the designated persons will have access to these records. 
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Training and 
induction for 
staff 

All adults who work in OWPS School receive regular training to raise their awareness of 
abuse and their knowledge of agreed local child protection procedures.  

DSLs and members of the school’s Safeguarding Team must attend appropriate (higher level) 
training every two years.  

In addition to formal training, the DSL should ensure that his or her knowledge and skills are 
updated at regular intervals (at least annually) through attendance at local training events 
and conferences, and through their own research. 

All staff and Governors must attend appropriate child protection training, including online 
safety, which is regularly updated (every two years). They should also receive regular 
safeguarding and child protection updates as required, through the DSL. They must 
familiarise themselves with this policy and school procedures. 

All staff and Governors must undertake regular (three yearly) PREVENT training. 

Training is provided for all regular volunteers, including Governors. They are expected to read 
key documents.  

Key staff undergo ‘Safer Recruitment’ training every five years. 

Records of training and copies of certificates should be kept by the Headteacher at OWPS. 

Preventing 
Child-on-Child 
abuse 

We recognise that some pupils will sometimes negatively affect the learning and wellbeing of 
others and their behaviour will be dealt with under the school’s Behaviour Policy. 

Occasionally, allegations may be made against pupils by others in school, which are of a 
safeguarding nature. Safeguarding issues raised in this way may include physical abuse, 
emotional abuse, sexual abuse and sexual exploitation.  

Child-on-child abuse can and will occur on any site even with the most robust policies and 
support processes. It is important to develop appropriate strategies to proactively prevent 
child-on-child abuse. OWPS has an open environment where young people feel safe to share 
information about anything that is upsetting or worrying them. There is a strong and positive 
PSHE/SMSC curriculum that tackles such issues as prejudiced behaviour, and gives children an 
open forum to talk things through rather than seek one on one opportunities to be harmful to 
one another. OWPS School makes sure that ‘support and report’ signposting is available to 
young people.  

Staff will not dismiss issues as ‘banter’ or ‘growing up’, or compare them to their own 
experiences of childhood. Any disclosures made by victims of abuse should be taken 
seriously by all staff, victims should be kept safe and never be made to feel like they are 
creating a problem for reporting abuse, sexual violence or sexual harassment. 

Staff will consider each issue and each individual in their own right before taking action. Young 
people are part of changing their circumstances and, through school council and pupil voice 
for example, we encourage young people to support changes and develop ‘rules of acceptable 
behaviour’. We involve pupils in the positive ethos in school; one where all young people 
understand the boundaries of good behaviour.  

Further guidance on this matter can be found in Appendix 6. 
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Children who 
may be 
particularly 
vulnerable 

Some children may be at increased risk of neglect and or abuse. Many factors can contribute 
to an increase in risk, including prejudice and discrimination, isolation, social exclusion, 
communication issues and reluctance on the part of some adults to accept that abuse 
happens, or who have a high level of tolerance in respect of neglect. 

To ensure that all of our children receive equal protection, we will give special consideration 
and attention to children who are: 

▪ disabled or have special educational needs 

▪ living in a known domestic abuse situation 

▪ affected by known parental substance misuse 

▪ asylum seekers  

▪ living away from home 

▪ vulnerable to being bullied, or engaging in bullying 

▪ living in temporary accommodation 

▪ living transient lifestyles 

▪ living in chaotic, neglectful and unsupportive home situations 

▪ vulnerable to discrimination and maltreatment on the grounds of race, 
ethnicity, religion or sexuality 

▪ involved directly or indirectly in prostitution or child trafficking 

▪ do not have English as a first language. 

All staff should be aware that safeguarding incidents and/or behaviours can be associated with 
factors outside the school and/or can occur between children outside of these environments. 
All staff, but especially the Designated Safeguarding Lead (and deputies) should consider 
whether children are at risk of abuse or exploitation in situations outside their families. Extra-
familial harms take a variety of different forms and children can be vulnerable to multiple 
harms including (but not limited to) sexual exploitation, criminal exploitation, and serious 
youth violence. 

Special consideration includes the provision of safeguarding information, resources and 
support services in community languages and accessible formats. 

Managing 
unexplained 
absence 

School attendance is a strong protective factor for all children and, in accordance with the 
SOLA’s attendance policy, is closely monitored as a front line safeguarding measure.  

Where possible, a minimum of three contacts for each child (including the main contact) will 
be kept by OWPS School. Where three contacts cannot be provided the school will seek 
parental permission for the family GP to be contacted.  If any child is absent and the 
parent/carer has not made contact the school will: 

● Telephone all three contacts by 10.00am; 
● Where permission has been given, check the child’s status with the family GP by 

telephone and email; 
● Carry out a home visit during the morning if there is still no contact (a letter to be 

hand-posted where necessary – see appendix 9); 
● Seek advice from the MASH team if absence remains unexplained. 

SOLA schools will provide support to each other to carry out home visits where necessary. 
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Where children have an identified social worker, the DSL will inform the Social Worker of any 
unexplained absence.  If the school are unable to make contact with the family the Social 
Worker will be immediately informed and advice will be sought with how to proceed. 

Safer 
recruitment  

OWPS School is committed to safeguarding and promoting the welfare of children and young 
people and expects all staff and volunteers to share this commitment. Our Recruitment Policy 
outlines procedures that help deter, reject or identify people who might abuse children. 

Actions include: 

● All adults employed in OWPS School are subject to appropriate safeguarding checks 
through the Disclosure and Barring Service (DBS). 

● All stages of recruitment comply with the principles and recommended procedures of 
‘Safer Recruitment’ training 

● A person who has successfully completed ‘Safer Recruitment’ training is in attendance 
at all shortlisting meetings and interviews. 

● As part of the shortlisting process there will be an online “soft” search as part of their 
due diligence on the shortlisted candidates.  

The Single 
Central Record  

All adults supporting children within OWPS School, whether paid or voluntary, are subject to 
appropriate safeguarding checks. The checks are recorded within a Single Central Record and 
evidence held on file.  

Volunteers who work in school on a regular basis will also be subject to enhanced DBS checks 
and details will be recorded on the Single Central Record.  

All other persons who work with pupils will be asked to provide proof of identity and evidence 
of full safeguarding checks being carried out. The checks will be recorded within the Single 
Central Record.  

All visitors to the school who engage in regulated activity with the children, including 
contractors working on site, will be asked to provide evidence that full safeguarding checks 
have been carried out and provide proof of identity. These checks will be recorded within the 
Single Central Record.  

All other visitors to the school will be asked to provide proof of identity and will be 
accompanied by a member of staff at all times if not able to evidence clearance of an enhanced 
DBS check. These visitors will be issued with a visitor’s badge.  

Persons visiting the school for meetings only (excluding parent consultation meetings) will sign 
in and will remain in Reception until the appropriate staff member collects them and escorts 
them to the meeting. The host of the meeting will be responsible for ensuring that Reception 
staff are aware of the meeting and who is going to attend. Persons waiting in reception must 
be supervised.  

School Governors and Trustees will be subject to enhanced DBS safeguarding checks and 
details will be recorded on the Single Central Record.  

Responsibility for ensuring safeguarding checks are carried out lies with the Headteacher.  
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Temporary staff provided by external staff agencies will be pre-booked. The employer will 
provide evidence of safeguarding checks being completed. On their first engagement with the 
school, agency staff will be asked to provide proof of identity for the reception staff on arrival 
in school hours and to the senior member of staff on duty at all other times. These staff will 
be issued with visitors’ badges.  

Contractors who work unaccompanied on site will be required to show proof of identity on 
arrival at school together with a letter from their employer stating that safeguarding checks 
have been completed. A copy of this letter will be retained and its provision evidenced within 
the Single Central Record.  

We recognise that all information is confidential. Copies of safeguarding checks and proof of 
identity retained on file will be kept electronically and only retained in line with current data 
protection legislation. The electronic Single Central Record is password protected.  

Allegations of 
abuse against 
staff 

OWPS School must follow the procedures set out in statutory guidance when managing cases 
of allegations that might indicate a person would pose a risk of harm if they continue to work 
in regular or close contact with children in their present position, or in any capacity-including 
supply staff and volunteers. This guidance should be followed regardless of whether the school 
is the location where the alleged abuse took place. 

In the event of an allegation of abuse of a pupil made against a member of staff or volunteer, 
the following procedure should be adopted:  

1. If a child reports that they have been abused by a member of staff or volunteer, they 
should be listened to in the same way as any other disclosure of abuse. 

2. A written, signed and dated record of the allegation should be made as soon as is 
practicable by the staff member to whom the disclosure was made and submitted 
without delay to the Headteacher (or Deputy Headteacher if the Headteacher is 
unavailable). If the Headteacher is the person against whom the allegation is made, 
the staff member must report the allegation directly to the Chief Executive Officer. 

3. The Headteacher, Deputy Headteacher or Chief Executive Officer as the case may be, 
should then immediately inform the Local Authority’s Designated Officer for 
safeguarding (LADO) in line with guidelines set out in Part 4 of Keeping Children Safe 
in Education. 

4. The reporting professional will discuss the allegation with the Local Authority 
Designated Officer. The purpose of an initial discussion is to consider the nature, 
content and context of the allegation and agree a course of action. The school will 
then proceed in accordance with the guidance provided by LADO. 

More detailed guidance can be found in paragraphs 335-426 of Keeping Children Safe in 
Education (September 2021). 

The procedures for dealing with allegations need to be applied with common sense and 
judgement. Creating a culture in which all concerns about adults [including allegations that do 
not meet the harms threshold (see Part Four - Section one)] are shared responsibly and with 
the right person, recorded and dealt with appropriately, is critical.  The term ‘low-level’ 
concern does not mean that it is insignificant, it means that the behaviour towards a child 
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does not meet the threshold set out at paragraph 338.  More details of what low-level 
concerns are and how they are recorded can be found in Appendix 11. Many cases may well 
either not meet the criteria set out above, or may do so without warranting investigation or 
enquiries by local authority children’s social care services. In these cases, local arrangements 
should be followed to resolve cases without delay. 

Some rare allegations will be so serious they require immediate intervention by children’s 
social care services and/or police. The Local Authority Designated Officer should be informed 
of all allegations that come to a school’s attention and appear to meet the criteria so they can 
consult police and children’s social care services as appropriate. 

More detailed guidance on managing allegations against supply teachers and all contracted 
staff can be found in paragraphs 373-376 of Keeping Children Safe in Education (September 
2022). 

Safeguarding in 
the Curriculum 

From September 2020 the teaching of ‘Relationships Education’ became mandatory for all 
Primary Schools. All SOLA schools are currently reviewing provision in this aspect of the 
curriculum to ensure they are fully compliant by the start of the next academic year. 

Children are taught about online safety on a daily basis. Details can be found in the separate 
SOLA Online Safety Policy and the newly published DfE guidance on teaching online safety in 
schools (see also appendices 6 and 7). 

Appropriate 
Touch 

There are occasions when some physical contact with staff is necessary to ensure and promote 
the well-being of pupils. The Trust categorises three such types of physical contact between 
adults and children. These are: 

Casual/Informal/Incidental Touch is a degree of physical contact used as part of maintaining 
normal, nurturing professional relationships with pupils and appropriate to age and stage.  

This might include staff patting a child’s back in congratulation, putting an arm around a 
distressed child in consolation or an adult being hugged by a child as a greeting. Contacts may 
be either child or adult initiated.  

Limited touch can also be used appropriately in teaching when there is a physical dimension 
to the learning, for example in guiding a child to use a pair of scissors. 

Staff should be aware that such contacts must be both proportionate and intended exclusively 
for the emotional benefit of the child. As soon as it is appropriate, alternative, non-physical 
interaction should be sought in a manner which does not cause upset to the child. 

Reparative Touch is a more frequent degree of physical contact used by staff working with 
children at a much earlier stage of their emotional development or children identified with 
additional emotional needs.  

The main purpose of such contact is to soothe or calm a distressed child. Examples of this 
might include putting an arm around a pupil, sitting a child on an adult’s knee or squeezing an 
arm for comfort. Where possible, this should take place within sight of colleagues and, for 
older children with additional needs, this should be planned in conjunction with parents. 

https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/teaching-online-safety-in-schools
https://www.gov.uk/government/publications/teaching-online-safety-in-schools
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Positive Handling is a physical intervention used to prevent from or limit the risk of pupils 
hurting themselves or others, from damaging property, or from causing disorder.  

There may be times when, in the course of their duty, adults in our schools use physical 
intervention to restrain children. This must only be done in accordance with the SOLA 
Physical Restraint Policy and by appropriately trained staff. The adult(s) involved in any such 
incident should report this immediately, and record it using the appropriate form. 

Specific and 
current 
concerns 

The School is aware of a number of specific and current concerns relating to the safeguarding 
of children. These include:  

● Child Criminal Exploitation  

● Child Sexual Exploitation 

● Private Fostering 

● Female Genital Mutilation 

● Extremism and Radicalisation 

● Self-Harm 

●  Online Safety  

● Serious Violent Crime 

● Upskirting 

All staff are expected to familiarise themselves with these issues and the School’s guidance, 
which can be found in Appendix 7 or in specific policy documents. 

Vulnerable 
Pupils 

A child may be identified as vulnerable if he or she is looked after by the local authority or 
experiences difficulties in the areas of health, development, emotional well-being, behaviour 
or learning that are likely to affect their life-chances. These may be temporary or more long-
lasting.  

Vulnerable pupils are discussed at leadership team meetings. A register of vulnerable pupils is 
maintained by the designated persons and, deriving from this, all teachers are provided with 
a list of children within their teaching groups who might fall into this category in order that 
they can plan effectively for their provision.  

Local authorities should share the fact a child has a social worker, and the Designated 
Safeguarding Lead should hold and use this information so that decisions can be made in the 
best interests of the child’s safety, welfare and educational outcomes. This should be 
considered as a matter of routine. 

Audit Child Protection teams and Governors carry out an annual audit of Child Protection 
procedures. 

Use of school 
premises for 

Where school premises are hired out to organisations or individuals (for example to 
community groups, sports associations, and service providers to run community or extra-
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non-school 
activities 

curricular activities) the School Business Manager should ensure that appropriate 
arrangements are in place to keep children safe. They should seek advice and guidance from 
the DSL as necessary. Safeguarding requirements as set out in Keeping Children Safe in 
Education 2021 and are a condition of use and occupation of the premises; and hirers MUST 
be made aware that failure to comply with this would lead to termination of the agreement. 

When services or activities are provided under the direct supervision or management of 
their school or college staff, normal arrangements for child protection will apply. However, 
where services or activities are provided separately by another body this is not necessarily 
the case. The SBM should therefore seek assurance that the body concerned has appropriate 
safeguarding and child protection policies and procedures in place (including inspecting 
these as needed); and ensure that there are arrangements in place to liaise with the school 
on these matters where appropriate. The governing body or proprietor should also ensure 
safeguarding requirements are included in any transfer of control agreement (i.e. lease or 
hire agreement), as a condition of use and occupation of the premises; and that failure to 
comply with this would lead to termination of the agreement. 

Sharing this 
policy 

All parents/carers will be made aware of the school’s Child Protection/ Safeguarding 
procedures. 

Whistleblowing All staff should be aware of their duty to raise concerns, where they exist, about the attitude 
or actions of colleagues to the Designated Safeguarding Lead. If the allegation is against the 
Designated Safeguarding Lead, then it should be reported to the Local Authority Designated 
Officer (LADO) for allegations and whistleblowing at the local authority. (0208 255 2889/0208 
726 6000 EXT 84343) 

Review This effectiveness of this policy will be reviewed annually by the Trust. It will be reviewed 
every year or sooner if changes to guidance on best practice necessitate it. 
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Safeguarding and Child Protection Policy 

APPENDICES 
 

 1. Key Persons in SOLA 

2. When a Child Makes a Disclosure 

3. Flowchart for Addressing Concerns  

4. Guidance on Recognising Abuse 

5. Recording Form for Safeguarding Concerns   

6. Further guidance - allegations of abuse made against other children 

7. Specific and Current Concerns 

8. Contextual Safeguarding: Summary of Bromley JSNA, 2018 

9. Template for Home Visit Notification Letter  

10. Sample form for raising concerns (including regarding Mental Health) 

11. Low-level concerns against staff 

12. Further Reading 
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Appendix 1: Key Persons 

 

Agency CP Team  Role Contact/Email 

Croydon Children’s Safeguarding 
Partnership 

https://croydonlcsb.org.uk/      

  
Tel: 0208 604 7275  

Email: CSCP@croydon.gov.uk 

Tel: 0208 604 7275  

 

Local Authority Designated Officer 
(LADO) 

Steve Hall 

 

Jane Parr 

Senior LADO 

 

LADO 

020 8726 6000  Ext 24334     Mob: 07825 830328 

 

020 8726 6000 EXT 24817     Mob: 07985590505 

Single Point of Contact (SPOC)  Child protection 
referrals 

Consultation line: 020 8726 6464 

Urgent referrals: 020 8255 2888 

Out of Hours Duty Team: 020 87266400 

childreferrals@croydon.co.uk  

South Orpington Learning Alliance 

 

James Turvey (CEO) 

Clive Howse 

DSL  

Trustee 

ceo@solamat.co.uk  

clive.howse@solamat.co.uk  

Chelsfield  

01689 825827 

Michaela Foley 

Rebecca Haywood 

Helen Mee 

DSL 

DDSL 

Governor 

michaela.foley@solamat.co.uk  

rhaywood@solamat.co.uk  

helen.mee@solamat.co.uk  

Darrick Wood Junior 

01689 857370 

Dave Hackin 

Andrew Kilgour 

Becky Heath 

Selina Vaccarino 

DSL 

DSL 

DDSL 

Governor 

dave.hackin@solamat.co.uk 

andrew.kilgour@solamat.co.uk 

rebecca.heath@solamat.co.uk  

selina.vaccarino@solamat.co.uk  

Green Street Green  

01689 852781 

Chris Mead 

Jayne Morkill 

Sharon Peake 

Sarah Morgan 

Gemma Barnes 

Francesca Tate 

DSL 

DDSL 

ADSL  

ADSL 

ADSL 

Governor 

dslgsgps@solamat.co.uk 

Jayne.morkill@solamat.co.uk 

sharon.peake@solamat.co.uk 

sarah.morgan@solamat.co.uk 

gemma.barnes@solamat.co.uk 

 francesca.tate@solamat.co.uk 

https://croydonlcsb.org.uk/
mailto:childreferrals@croydon.co.uk
mailto:solaceo@tubbenden.bromley.sch.uk
mailto:robert.summers@solamat.co.uk
mailto:rhaywood@solamat.co.uk
mailto:helen.mee@solamat.co.uk
mailto:dave.hackin@solamat.co.uk
mailto:andrew.kilgour@solamat.co.uk
mailto:rebecca.heath@solamat.co.uk
mailto:selina.vaccarino@solamat.co.uk
mailto:dslgsgps@solamat.co.uk
mailto:Jayne.morkill@solamat.co.uk
mailto:sharon.peake@solamat.co.uk
mailto:sarah.morgan@solamat.co.uk
mailto:gemma.barnes@solamat.co.uk
mailto:francesca.tate@solamat.co.uk
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The Highway  

01689 827990  

Emma Hodson 

Holly Bennett 

Anna Andreeva 

DSL 

DDSL 

Governor 

emma.hodson@solamat.co.uk  

holly.bennett@solamat.co.uk  

anna.andreeva@solamat.co.uk  

Pratts Bottom  

01959 532225 

Carrie Cox 

Kirsty Fogden 

Emel Ibrahim 

DSL 

ADSL 

Governor 

carrrie.cox@solamat.co.uk 

Kirsty.fogden@solamat.co.uk 

Emel.ibrahim@solamat.co.uk 

Tubbenden 

01689 851653 

Lydia Crawford 

Brigitte Bruce 

Jacqueline Brown 

Ozlem Strong 

Catherine Lewes 

Heather Dales 

Frances Dingwall-
Baynton 

Kathryn English 

DSL 

DDSL 

DDSL 

DDSL 

ADSL 

ADSL 

ADSL 

 

Governor 

lydia.crawfrod@solamat.co.uk  

brigitte.bruce@solamat.co.uk 

jacqui.brown@solamat.co.uk  

ozlem.fowler@solamt.co.uk 

cate.lewis@solamat.co.uk 

heather.dales@solamat.co.uk 

francesdingwall-baynton@solamat.co.uk  

 

Kathryn.english@solamat.co.uk 

Orchard Way Primary School  

02087776111 

Stacey Taylor 

Sarah Spencer  

Cherry Bartholomew 

Rosina St. James 

DSL 

DDSL 

DDSL 

Governor 

stacey.taylor@solamat.co.uk 

sarah.spencer@solamat.co.uk 

cherry.bartolomew@solamat.co.uk 

rosina.stjames@solamat.co.uk 

NB – Highlights indicate ‘verification awaited’.  

mailto:emma.hodson@solamat.co.uk
mailto:holly.bennett@solamat.co.uk
mailto:anna.andreeva@solamat.co.uk
mailto:Emma.hodson@solamat.co.uk
mailto:Kirsty.fogden@solamat.co.uk
mailto:Emel.ibrahim@solamat.co.uk
mailto:lydia.crawfrod@solamat.co.uk
mailto:jacqui.brown@solamat.co.uk
mailto:ozlem.fowler@solamt.co.uk
mailto:cate.lewis@solamat.co.uk
mailto:heather.dales@solamat.co.uk
mailto:francesdingwall-baynton@solamat.co.uk
mailto:Kathryn.english@solamat.co.uk
mailto:stacey.taylor@solamat.co.uk
mailto:sarah.spencer@solamat.co.uk
mailto:cherry.bartolomew@solamat.co.uk
mailto:rosina.stjames@solamat.co.uk
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Appendix 2: When a Child Makes a Disclosure 

 

Staff have an important role in hearing what children have to say. School can provide a neutral place where the 
child feels that it is safe to talk. Sensitivity to any disclosure made is vital. Staff must listen carefully to what the 
child is saying, treat it seriously and value what is said. Children may feel that they will not be believed or that 
they will be punished. Staff should be prepared to reassure a child that whatever has happened is not their fault. 
It is crucial not to ask leading questions. The adult’s role is to enable the child to speak, to listen and then know 
what to do next.  

Information relating to a safeguarding disclosure should be treated as confidential and only passed to those who 
need to know for professional reasons. Adults must refrain from making any promises to children to keep their 
disclosure a secret, sensitively informing them that information might have to be shared with other professionals 
if there is a need to safeguard their interests. Any retraction of a possible disclosure at this point, or later, should 
be treated as concern and immediately reported to a designated person.  

The presence of one or more factors does not necessarily give proof that child abuse has occurred, but it may 
indicate that further investigation should take place.  
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Appendix 3: Flowchart for Addressing Concerns  

Each SOLA school should adapt the chart below to their own in-school arrangements: 
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Appendix 4: Guidance on Recognising Abuse  

 

Child abuse is a term used to describe ways in which children are harmed by someone who is usually in a position 
of power. It is not our responsibility to decide whether child abuse is occurring but we are required to act on any 
concerns and report them to the appropriate party. The health, safety and protection of a child is paramount.  

 

PHYSICAL ABUSE  

Physical abuse can include hitting, shaking, throwing, poisoning, burning, scalding, suffocating or causing any 
form of physical harm to a child. Possible signs include: U 

Refusal to discuss injuries  

Improbable explanations of injuries  

Untreated injuries or lingering illness 

Admission of punishment which appears excessive 

Shrinking from physical contact  

Fear of returning home or parents being contacted 
Fear of undressing  

Fear of medical help  

Aggression/ bullying  

Over compliant behaviour 

Running away  

Significant changes in behaviour 

Deterioration in work  

Unexplained pattern of absence 

 

EMOTIONAL ABUSE  

This is persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on a 
child’s emotional development. It can include:  

● conveying to a child that they are worthless and unloved; 

● placing inappropriate age-related expectations on children; 

● making children feel frightened or in danger on a frequent basis. 

Possible signs of emotional abuse include: 

Continual self-deprecation 

Fear of new situations 

Inappropriate emotional responses to painful 
situations 

Self-harm or mutilation  

Compulsive stealing/ scrounging  

Drug/ solvent abuse  

‘Neurotic’ behaviour – obsessive rocking, thumb-
sucking 

Air of detachment and ‘don’t care’ attitude  

Social isolation  

Attention-seeking behaviour  

Eating problems  

Depression, withdrawal 
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SEXUAL ABUSE  

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not 
the child is aware of what is happening. They can include non-contact activities such as involving children looking 
at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave 
in sexually inappropriate ways.  

Possible signs include:  

Bruises, scratches, burns or bite marks  

Scratches, abrasions or persistent infection in the anal 
or genital regions 

Pregnancy 

Sexual awareness inappropriate to the child’s age  

Frequent public masturbation 

Attempts to teach other children about sexual activity 

Refusing to stay with certain people or go to certain 
places 

Aggression, anger, anxiety, tearfulness 

Withdrawal from friends 

 

 

NEGLECT  

Neglect is also a form of abuse. It is the persistent failure to meet a child’s basic physical and/or psychological 
needs and can affect the child’s health and development. It might include failure to provide adequate food, 
shelter and clothing, failure to protect a child from physical harm or danger, failure to ensure appropriate access 
to medical care and treatment.  

Possible signs include:  

Constant hunger 

Poor personal hygiene 

Inappropriate clothing 

Frequent lateness or non-attendance 

Untreated medical problems 

Low self-esteem  

Poor social relationships  

Compulsive stealing or scrounging 

Constant tiredness  

 

 

MENTAL HEALTH 

All staff should also be aware that mental health problems can, in some cases, be an indicator that a child has 
suffered or is at risk of suffering abuse, neglect or exploitation. 

Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem. Staff 
however, are well placed to observe children day-to-day and identify those whose behaviour suggests that they 
may be experiencing a mental health problem or be at risk of developing one.  

Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood experiences, 
this can have a lasting impact throughout childhood, adolescence and into adulthood. It is key that staff are 
aware of how these children’s experiences, can impact on their mental health, behaviour and education. 
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Appendix 5: Recording Form for Safeguarding Concerns   

Staff, volunteers and regular visitors are required to complete this form and pass it to [ENTER NAME OF DSL] if 
they have a safeguarding concern about a child in our school. 

Full name of child Date of Birth Class Your name and position 

    

 

Nature of concern/disclosure 

Please include where you were when the child made a disclosure, what you saw, who else was there, what did the 
child say or do, and what you said.  

 

 

 

 

 

 

 

 

Time and date of incident:  

Was there an injury?    Yes / No                                     Did you see it?     Yes / No 

Describe the injury: 

Have you filled in a body plan to show where the injury is and its approximate size?                        Yes / No 

Was anyone else with you?                         Who? 
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Has this happened before?                      Did you report the previous incident? 

Who are you passing this information to?  

Name:                                                                                            Position:                      

Your signature: 

 

Time form completed:                                                                                                       Date: 

Body Map 
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Time form received by DSL: 

 

Action taken by DSL:  
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Referred to…? 

MASH team Police LADO EWO CAF Other Service: 

        

Date:                                                                                             Time: 

 

Have the parents been informed?  Yes/No (If no – please state the reason below) 

 

Has feedback been given… 

… to the CP Team?  … to the member 
of staff? 

 …to the child?  …to any others?  

Further Action Agreed: 

e.g. School to instigate a Family Support Process, assessment by Children’s Services 

 

 

DSL Name: 

 

DSL Signature:                                                                                                          Date: 

 

 

Appendix 6: Further guidance - allegations of abuse made against other children 

Occasionally, allegations may be made against pupils by others in a school, which are of a safeguarding nature. 
Safeguarding issues raised in this way may include physical abuse, emotional abuse, sexual abuse and sexual 
exploitation. It is likely that to be considered a safeguarding allegation against a pupil, some of the following 
features will be found. 

The allegation: 
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● is made against an older pupil and refers to their behaviour towards a younger pupil or a more vulnerable 
pupil 

● is of a serious nature, possibly including a criminal offence 
● raises risk factors for other pupils in the school 
● indicates that other pupils may have been affected by this student 
● indicates that young people outside the school may be affected by this student 

 
Examples of safeguarding issues against a student could include: 

Physical Abuse 

● violence, particularly pre-planned 
● forcing others to use drugs or alcohol 

Emotional Abuse 

● blackmail or extortion 
● threats and intimidation 

Sexual Abuse 

● indecent exposure, indecent touching or serious sexual assaults 
● forcing others to watch pornography  

● consensual and non-consensual sharing of nudes and semi-nudes images and/or videos  

Sexual Exploitation 

● encouraging other children to attend inappropriate parties 
● photographing or videoing other children performing indecent acts 

In areas where gangs are prevalent, older students may attempt to recruit younger pupils using any or all of the 
above methods. Young people suffering from sexual exploitation themselves may be forced to recruit other 
young people under threat of violence. 

Sexual Harassment 

When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can occur online and 
offline. When we reference sexual harassment, we do so in the context of child on child sexual harassment.  

Whilst not intended to be an exhaustive list, sexual harassment can include: 

● sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks about 
clothes and appearance and calling someone sexualised names; 

● sexual “jokes” or taunting; 
● online harassment including upskirting 

Sexual violence and sexual harassment can occur between two children of any age and sex, from primary through 
to secondary stage and into colleges. It can occur through a group of children sexually assaulting or sexually 
harassing a single child or group of children. Sexual violence and sexual harassment exist on a continuum and 
may overlap; they can occur online and face to face (both physically and verbally) and are never acceptable. As 
set out in Part one of KCSiE 2021, all staff working with children are advised to maintain an attitude of ‘it could 
happen here’. 

Staff should be aware of the importance of:  

● challenging inappropriate behaviours;  
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● making clear that sexual violence and sexual harassment is not acceptable, will never be tolerated and 
is not an inevitable part of growing up;  

● not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of growing up”, “just 
having a laugh” or “boys being boys”; and,  

● challenging physical behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and 
genitalia, pulling down trousers, flicking bras and lifting up skirts. Dismissing or tolerating such 
behaviours risks normalising them. 

Children who are victims of sexual violence and sexual harassment wherever it happens, will likely find the 
experience stressful and distressing. This will, in all likelihood, adversely affect their educational attainment and 
will be exacerbated if the alleged perpetrator(s) attends the same school or college. 

Whilst any report of sexual violence or sexual harassment should be taken seriously, staff should be aware it is 
more likely that girls will be the victims of sexual violence and sexual harassment and more likely it will be 
perpetrated by boys. 

But it is essential that all victims are reassured that they are being taken seriously and that they will be supported 
and kept safe. A victim should never be given the impression that they are creating a problem by reporting sexual 
violence or sexual harassment. Nor should a victim ever be made to feel ashamed for making a report. 

The link: https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-
children-in-schools-and-colleges  

contains further detailed information on:  

● what sexual violence and sexual harassment constitutes, 
● important context to be aware of, including; what is consent, power imbalances, and developmental 

stages, 
● harmful sexual behaviour (HSB), including that a child displaying HSB may be an indication that they are 

a victim of abuse themselves, 
● related legal responsibilities for schools and colleges, 
● advice on a whole school or college approach to preventing child on child sexual violence and sexual 

harassment, and 
● more detailed advice on responding to reports of sexual violence and sexual harassment, including 

safeguarding and supporting both the victim(s) and alleged perpetrator(s). 

More details of how to respond to disclosures of sexual violence or sexual harassment can be found in Part 5 of 
KCSiE 2021. 

 

 

Minimising the risk of safeguarding concerns towards pupils from other students 

On occasion, some students will present a safeguarding risk to other students. The school should be informed 
that the young person raises safeguarding concerns, for example, they are coming back into school following a 
period in custody or they have experienced serious abuse themselves. 

These students will need an individual risk management plan to ensure that other pupils are kept safe and they 
themselves are not laid open to malicious allegations. There is a need to balance the tension between privacy 
and safeguarding. 

What to do 

https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
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When an allegation is made by a pupil against another student, members of staff should consider whether the 
complaint raises a safeguarding concern. If there is a safeguarding concern the Designated Safeguarding Lead 
(DSL) should be informed. 

A factual record should be made of the allegation, but no attempt at this stage should be made to investigate 
the circumstances. 

The DSL should contact social services to discuss the case. It is possible that social services are already aware of 
safeguarding concerns around this young person. The DSL will follow through the outcomes of the discussion 
and make a social services referral where appropriate. 

The DSL will make a record of the concern, the discussion and any outcome and keep a copy in the files of both 
pupils’ files. 

If the allegation indicates a potential criminal offence has taken place, the police should be contacted at the 
earliest opportunity and parents informed (of both the student being complained about and the alleged victim). 

It may be appropriate to exclude the pupil being complained about for a period of time according to the school’s 
behaviour policy and procedures. 

Where neither social services nor the police accept the complaint, a thorough school investigation should take 
place into the matter using the school’s usual disciplinary procedures. 

In situations where the school considers a safeguarding risk is present, a risk assessment should be prepared 
along with a preventative, supervision plan. 

The plan should be monitored and a date set for a follow-up evaluation with everyone concerned. 

Part 5 of KCSiE should be referred to when dealing with ANY allegations of child on child sexual violence or 
sexual harassment. 

 

Unsubstantiated, unfounded, false or malicious reports  

As set out in paragraph 71 of Part one of KCSiE 2021, all concerns, discussions and decisions made, and the 
reasons for those decisions, should be recorded in writing. Records should be reviewed so that potential patterns 
of concerning, problematic or inappropriate behaviour can be identified, and addressed.  

If a report is determined to be unsubstantiated, unfounded, false or malicious, the designated safeguarding lead 
should consider whether the child and/or the person who has made the allegation is in need of help or may have 
been abused by someone else and this is a cry for help. In such circumstances, a referral to children’s social care 
may be appropriate. 

If a report is shown to be deliberately invented or malicious, the school or college, should consider whether any 
disciplinary action is appropriate against the individual who made it as per their own behaviour policy.  
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Appendix 7: Specific and Current Concerns 

 

Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) 

Both CSE and CCE are forms of abuse that occur where an individual or group takes advantage of an imbalance 
in power to coerce, manipulate or deceive a child into taking part in sexual or criminal activity, in exchange for 
something the victim needs or wants, and/or for the financial advantage or increased status of the perpetrator 
or facilitator and/or through violence or the threat of violence. CSE and CCE can affect children, both male and 
female and can include children who have been moved (commonly referred to as trafficking) for the purpose of 
exploitation. 

Child Criminal Exploitation (CCE)  

CCE is where an individual or group takes advantage of an imbalance of power to coerce, control, 
manipulate or deceive a child into any criminal activity (a) in exchange for something the victim needs 
or wants, and/or (b) for the financial or other advantage of the perpetrator or facilitator and/or (c) 
through violence or the threat of violence. The victim may have been criminally exploited even if the 
activity appears consensual. CCE does not always involve physical contact; it can also occur through the 
use of technology. 

CCE can include children being forced to work in cannabis factories, being coerced into moving drugs or 
money across the country (county lines), forced to shoplift or pickpocket, or to threaten other young 
people.  

Some of the following can be indicators of CCE:  

•  children who appear with unexplained gifts or new possessions;  

•  children who associate with other young people involved in exploitation;  

•  children who suffer from changes in emotional well-being;  

• children who misuse drugs and alcohol;  

•  children who go missing for periods of time or regularly come home late; and  

• children who regularly miss school or education or do not take part in education. 

It is important to note that the experience of girls who are criminally exploited can be very different to 
that of boys. The indicators may not be the same, however professionals should be aware that girls are 
at risk of criminal exploitation too. It is also important to note that both boys and girls being criminally 
exploited may be at higher risk of sexual exploitation. 

Child Sexual Exploitation (CSE) 

CSE is a form of child sexual abuse. Sexual abuse may involve physical contact, including assault by 
penetration (for example, rape or oral sex) or nonpenetrative acts such as masturbation, kissing, rubbing, 
and touching outside clothing. It may include non-contact activities, such as involving children in the 
production of sexual images, forcing children to look at sexual images or watch sexual activities, 
encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for 
abuse including via the internet.  

CSE involves exploitative situations context and relationships where young people receive something 
e.g. food, drugs, alcohol, affection, gifts or money as a result of them performing and/or another/or 
others performing on them sexual activities. Child sexual exploitation can occur through the use of 
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technology – internet or mobile phones – this may be with or without the child’s immediate recognition, 
for example being persuaded to post sexual images on the internet/mobile phones without immediate 
payment or gain. 

CSE can occur over time or be a one-off occurrence, and may happen without the child’s immediate 
knowledge e.g. through others sharing videos or images of them on social media. 

 

Contextual Safeguarding 

Contextual Safeguarding is an approach to understanding, and responding to, young people’s experiences of 
significant harm beyond their families. It recognises that the different relationships that young people form in 
their neighbourhoods, school and online can feature violence and abuse. Parents and carers have little influence 
over these contexts, and young people’s experiences of extra-familial abuse can undermine parent-child 
relationships. Therefore, children’s social care practitioners need to engage with individuals and sectors who do 
have influence over/within extra-familial contexts, and recognise that assessment of, and intervention with, 
these spaces are a critical part of safeguarding practices. Contextual Safeguarding, therefore, expands the 
objectives of child protection systems in recognition that young people are vulnerable to abuse in a range of 
social contexts. 

 

County lines  

County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs 
(primarily crack cocaine and heroin) into one or more importing areas [within the UK], using dedicated mobile 
phone lines or other form of “deal line”. 

One of the ways of identifying potential involvement in county lines are missing episodes (both from home and 
school), when the victim may have been trafficked for the purpose of transporting drugs. 

 

Domestic Abuse  

Domestic abuse can encompass a wide range of behaviours and may be a single incident or a pattern of incidents. 
That abuse can be, but is not limited to, psychological, physical, sexual, financial or emotional. Children can be 
victims of domestic abuse. They may see, hear, or experience the effects of abuse at home and/or suffer 
domestic abuse in their own intimate relationships (teenage relationship abuse). All of which can have a 
detrimental and long-term impact on their health, well-being, development, and ability to learn. 

Types of domestic abuse include intimate partner violence, abuse by family members, teenage relationship 
abuse and child/adolescent to parent violence and abuse. Anyone can be a victim of domestic abuse, regardless 
of sexual identity, age, ethnicity, socioeconomic status, sexuality or background and domestic abuse can take 
place inside or outside of the home. The government will issue statutory guidance to provide further information 
for those working with domestic abuse victims and perpetrators, including the impact on children. All children 
can witness and be adversely affected by domestic abuse in the context of their home life where domestic abuse 
occurs between family members. Experiencing domestic abuse and/or violence can have a serious, long lasting 
emotional and psychological impact on children. In some cases, a child may blame themselves for the abuse or 
may have had to leave the family home as a result. 
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Extremism and Radicalisation 

Please refer to our Extremism and Radicalisation Safeguarding Policy for the full procedural framework on our 
safeguarding duties in protecting our pupils from extremism and radicalisation.  

We will help support pupils who may be vulnerable to such influences as part of our wider safeguarding 
responsibilities and where we believe a pupil is being directly influenced by extremist materials or influences we 
will ensure that pupil is offered mentoring. In such instances our school will seek external support from the Local 
Authority and/or local partnership structures working to prevent extremism.  

However, staff at this school will be alert to the fact that whilst extremism and radicalisation is broadly a 
safeguarding issue there may be some instances where a child or children may be at direct risk of harm or neglect.  
For example; this could be due to a child displaying risky behaviours in terms of the activities they are involved 
in or the groups they are associated with or staff may be aware of information about a child’s family that may 
equally place a child at risk of harm. (These examples are for illustration and are not definitive or exhaustive) 

Therefore, all adults working in this school (including visiting staff, volunteers’ contractors, and students on 
placement) are required to report instances where they believe a child may be at risk of harm or neglect to the 
Designated Safeguarding Lead or Headteacher, including any harm through extremism or radicalisation.  

 

Female Genital Mutilation 

All staff need to be alert to the possibility of a girl being at risk of FGM or already has suffered FGM. There are a 
range of possible indicators that a child or young person may be a risk of FGM, they are likely to come from a 
community who are known to practice FGM but may not be aware this practice takes place. 

From 31 October 2015 onwards, regulated health and social care professionals and teachers in England and 
Wales have a mandatory requirement to report visually confirmed or verbally disclosed cases of FGM in girls 
under 18 to the police.   

  Call police on 101 if you have information about FGM.  In an emergency, dial 999.   

 

Online Safety and Social Networking 

We recognise that there are risks involved for both pupils and staff when using the internet and social networking 
sites. The School has separate policies for Online Safety and the use of Social Networking and Media. New DfE 
guidance on teaching online safety in schools was published in Summer 2019 (see appendix 12 for link).   

Children have their photographs taken from time-to-time to provide evidence of their achievements. Staff, 
visitors, volunteers and students are not permitted to use their own mobile devices to take or record any images 
of school children for their own records during the school day without the prior consent of the Headteacher.  

 

Child-on-Child Abuse 

Abusive behaviour can happen to pupils in school and settings and it is necessary to consider what abuse is and 
looks like, how it can be managed and what appropriate support and intervention can be put in place to meet 
the needs of the individual and what preventative strategies may be put in place to reduce further risk of harm. 

Peer abuse is behaviour by an individual or group, intending to physically, sexually or emotionally hurt others. 

Abuse is abuse and should never be tolerated or passed off as ‘banter’ or ‘part of growing up’. Equally, abuse 
issues can sometimes be gender specific e.g. girls being sexually touched/assaulted and boys being subject to 
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initiation/hazing type violence (KCSIE).  It is important to consider the forms abuse may take and the subsequent 
actions required. There are different forms child-on-child abuse which can take, such as: 

• bullying (including cyberbullying, prejudice-based and discriminatory bullying); 

• abuse in intimate personal relationships between peers;  

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm 
(this may include an online element which facilitates, threatens and/or encourages physical abuse);  

• sexual violence, such as rape, assault by penetration and sexual assault; (this may include an online 
element which facilitates, threatens and/or encourages sexual violence); 

• sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, which may 
be standalone or part of a broader pattern of abuse; 

• causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch 
themselves sexually, or to engage in sexual activity with a third party;  

• consensual and non-consensual sharing of nudes and semi nudes images and or videos (also known as 
sexting or youth produced sexual imagery);  

• upskirting, which typically involves taking a picture under a person’s clothing without their permission, 
with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the 
victim humiliation, distress or alarm; 

Upskirting is a criminal offence in England and Wales with offenders facing up to two years in prison for 
taking an image or video under somebody's clothing.  It is usually performed in a public place, such as 
on public transport or in a nightclub, among crowds of people, making it harder to spot people taking 
the photos and there have also been instances of the practice taking place in schools. 

• initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or 
humiliation used as a way of initiating a person into a group and may also include an online element)  

Staff should consider the seriousness of the case and make a quick decision whether to inform the Designated 
Safeguarding Lead immediately before taking any further in-school actions.  For more details of procedure see 
our separate policy. 

 

Private Fostering 

A private fostering arrangement is one that is made privately (without the involvement of the Local Authority) 
for the care of a child under the age of 16 years (under 18, if disabled) by someone other than a parent or close 
relative, in their own home, with the intention that it should last 28 days or more.  

A close family relative is defined as a ‘grandparent, brother, sister, uncle or aunt’ and includes half siblings and 
step parents; it does not include great aunts or uncles, great grandparents or cousins.  

Parents and private foster carers both have a legal duty to inform the relevant Local Authority at least 6 weeks 
before the arrangement is due to start; not to do so is a criminal offence.  

Whilst most privately fostered children are appropriately supported and looked after, they are a potentially 
vulnerable group who should be monitored by the Local Authority, particularly when the child has come from 
another country. In some cases, privately fostered children are affected by abuse and neglect, or be involved in 
trafficking, child sexual exploitation or modern-day slavery.  
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School have a mandatory duty to report to the Local Authority where they are aware or suspect that a child is 
subject to a private fostering arrangement. Although school have a duty to inform the Local Authority, there is 
no duty for anyone, including the private foster carer or social workers to inform the school. However, it should 
be clear to the school who has parental responsibility.  

School staff should notify the designated safeguarding lead when they become aware of a private fostering 
arrangement. The designated safeguarding lead will speak to the family of the child involved to check that they 
are aware of their duty to inform the Local Authority. The school itself has a duty to inform the Local Authority 
of the private fostering arrangements.  

On admission to this school, steps are taken to verify the relationship of the adults to the child who is being 
registered. 

 

Self-Harm 

If it comes to the attention of a member of staff that a child is self-harming, they should alert the designated 
teacher for child protection. Staff should discuss any concerns with DCPO before contacting parents/carers. 
Actions by the designated teacher might include:  

● contacting parents  

● contacting Child Adolescent Mental Health Services  

● contacting Social Care if the child meets the referral criteria 

 

Serious Youth Violence/Violent Crime 

There are a number of areas in which young people are put at risk by gang activity, both through participation in 
and as victims of gang violence which can be in relation to their peers or to a gang-involved adult in their 
household. 

A child who is affected by gang activity or serious youth violence may have suffered, or may be likely to suffer, 
significant harm through physical, sexual and emotional abuse or neglect. The indicators that may signal that 
children are at risk from, or are involved with, serious violent crime include:  

● Unexplained gifts/new possessions - these can indicate children have been approached by/involved with 
individuals associated with criminal networks/gangs  

● Increased absence from school  

● Change in friendship/relationships with others/groups  

● Significant decline in performance  

● Signs of self-harm/significant change in wellbeing  

● Signs of assault/unexplained injuries  

Staff should make themselves aware of the associated risks and understand the measures in place to manage 
them. There are a range of risk factors which increase the likelihood of involvement in serious violence, such as 
being male, having been frequently absent or permanently excluded from school, having experienced child 
maltreatment and having been involved in offending, such as theft or robbery. Further guidance can be found 
on the London Safeguarding Children Board’s Website.  

 

https://www.londoncp.co.uk/chapters/gang_activity.html
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Violence Against Women and Girls (VAWG) 

Violence against women and girls is an unacceptable, preventable issue which blights the lives of millions. Crimes 
of violence against women and girls are many and varied. They include rape and other sexual offences, stalking, 
domestic abuse, ‘honourbased’ abuse (including female genital mutilation, forced marriage and ‘honour’ 
killings), ‘revenge porn’ and ‘upskirting’, as well as many others. While different types of violence against women 
and girls have their own distinct causes and impacts on victims and survivors, what these crimes share is that 
they disproportionately affect women and girls. In July 2021, the UK Government published a strategy to tackle 
this significant problem which can be accessed at: 

https://www.gov.uk/government/publications/tackling-violence-against-women-and-girls-strategy 

Within the school setting, staff should be aware that it is also more likely that girls will be the victims of sexual 
violence and sexual harassment and it is more likely that it will be perpetrated by boys. Violence and abuse 
against girls can take form on a continuum, ranging from sexual harassment to bullying to acts of physical and 
sexual aggression. It can be progressive in nature and attempts must be made to identify, address and record all 
indicators at the earliest possible opportunity. 

  

https://www.gov.uk/government/publications/tackling-violence-against-women-and-girls-strategy
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Appendix 8:  Contextual Safeguarding: Summary of Bromley JSNA, 2018 

 

Health & Lifestyle 

● Smoking rates in young people in Bromley are higher than London and national rates. 

● Areas of highest deprivation are disproportionately affected. 

● This data appears to show a significant drug problem in young people in Bromley and to some 

extent an alcohol problem as well. Despite this, the numbers accessing drug services are reducing. 

● Obesity in children is a significant concern in terms of their health and well-being. In Reception 

Year and Year 6 in Bromley primary schools, there are 145 children known to be severely obese as 

well as 860 obese children. 

Emotional Health 

● Demand for early intervention services is increasing each year, the majority because of 

relationship, school or family issues. Anxiety and mood problems are mentioned in more than half 

of the cases. Of particular concern are the hundreds of children and young people presenting with 

self-harm, suicidal thoughts, or even a history of suicide attempts (66 young people between April 

and December 2017). 

● The increasing number of children with SEMH correlates with the increasing number of 

attendances at the Wellbeing Service. Both support wider evidence on increasing levels of 

emotional difficulties in children and young people in Bromley. 

● Gypsy Traveller young people are over-represented in this vulnerable group. 

 

Social Issues 

● Referrals to the YOS increased by 10% this year. The majority of referrals are young men involved 

in violence, motor offences or drugs. A small proportion of young women are referred for offences 

of violence. There is an over-representation of black young people. 

● There are a growing number of young people in Bromley with suspected gang affiliation. Most are 

young black men living in the Penge and Anerley area. 

● CSE in Bromley appears to be mainly child-on-child with some gang-related association. Hotspot 

locations of CSE in the borough have been identified. Risk factors for being CSE include being 

female, being looked after, going missing, and attending a PRU. 

 

For the full report, please follow the link below: 

 

https://www.bromley.gov.uk/downloads/download/904/children_and_young_person_joint_strategic_needs_
assessment_jsna 

 

 

  

https://www.bromley.gov.uk/downloads/download/904/children_and_young_person_joint_strategic_needs_assessment_jsna
https://www.bromley.gov.uk/downloads/download/904/children_and_young_person_joint_strategic_needs_assessment_jsna
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Appendix 9:  Template for Home Visit Notification Letter  

 

(To be hand-posted at time of visit) 

 

 

 

Dear  

Re: Home Visit Notification 

I called at your property today as your child is not at school and we have had no contact from you. The 
school has not received any notification regarding your child’s absence. I have left messages on all your 
contact numbers and have been unable to establish any response regarding the absence. 

As nobody has answered the door, would you please contact the school as a matter of urgency on 
01689 857370. 

The school’s procedure is to make a home visit when the school has not been informed and inform the 
Police and/or the Bromley Children’s Safeguarding Partnership if we have any concerns about the safety 
of the pupil. 

Kind Regards, 

[Name] 

[Role] 
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Appendix 10: Sample form for raising concerns (including regarding Mental Health) 

 

Focus Pupil(s):  Class: 

Date: Time: 

Nature of concern:   

◻ Neglect  

◻ Physical  

◻ Sexual  

◻ Psychological      

◻ Online-safety        

◻ Bullying          

◻ Mental Health 

◻ Other (please specify):  

Section A – Notes about the concern: 

 

 

 

 

 

Section B (to be completed by the designated person) 

Actions taken (incl. by whom and when): 

 

 

 

 

 

Outcome of actions: 

 

 

 

Signature of designated person: 

Signature of reporting person to confirm receipt of feedback: 
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Appendix 11: Low-level concerns against staff 

 

What is a low-level concern? 

The term ‘low-level’ concern does not mean that it is insignificant, it means that the behaviour towards a child 
does not meet the threshold set out at paragraph 338 of KCSIE 2021.  

Paragraph 338  

…This guidance should be followed where it is alleged that anyone working in the school or a college that 
provides education for children under 18 years of age, including supply teachers, volunteers and contractors 
has:  

● behaved in a way that has harmed a child, or may have harmed a child and/or;  
● possibly committed a criminal offence against or related to a child and/or;  
● behaved towards a child or children in a way that indicates he or she may pose a risk of harm to 

children; and/or  
● behaved or may have behaved in a way that indicates they may not be suitable to work with children. 

A low-level concern is any concern – no matter how small, and even if no more than causing a sense of unease 
or a ‘nagging doubt’ - that an adult working in or on behalf of the school or college may have acted in a way 
that:  

● is inconsistent with the staff code of conduct, including inappropriate conduct outside of work; and  
● does not meet the allegations threshold or is otherwise not considered serious enough to consider a 

referral to the LADO. 

Examples of such behaviour could include, but are not limited to:  

● being over friendly with children;  
● having favourites;  
● taking photographs of children on their mobile phone;  
● engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or,  
● using inappropriate sexualised, intimidating or offensive language 

It is crucial that any such concerns, including those which do not meet the harm threshold (see Part Four - 
Section One), are shared responsibly and with the right person, and recorded and dealt with appropriately. 
Ensuring they are dealt with effectively should also protect those working in or on behalf of schools and 
colleges from potential false allegations or misunderstandings. 

Sharing low-level concerns 

Low-level concerns about a member of staff, supply staff, volunteer or contractor should be reported as per 
paragraph 74. Reports about supply staff and contractors should be notified to their employers, so any 
potential patterns of inappropriate behaviour can be identified. 

Recording low-level concerns 

All low-level concerns should be recorded in writing. The record should include details of the concern, the 
context in which the concern arose, and action taken. The name of the individual sharing their concerns should 
also be noted, if the individual wishes to remain anonymous then that should be respected as far as reasonably 
possible. 
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Records should be reviewed so that potential patterns of concerning, problematic or inappropriate behaviour 
can be identified. Where a pattern of such behaviour is identified, the school or college should decide on a 
course of action, either through its disciplinary procedures or where a pattern of behaviour moves from a 
concern to meeting the harms threshold, in which case it should be referred to the LADO. Consideration should 
also be given to whether there are wider cultural issues within the school or college that enabled the behaviour 
to occur and where appropriate policies could be revised or extra training delivered to minimise the risk of it 
happening again. 

It is for school to decide how long they retain such information, but it is recommended that it is retained at 
least until the individual leaves their employment. 
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Appendix 12:  Further Reading 

 

Key Documents 

ALL STAFF MUST READ DOCUMENTS 1 and 2 

1. Keeping Children Safe in Education: 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2  

2. What to do if you’re worried a child is being abused: 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2  

 

Key Organisations 

Bromley Safeguarding Children Partnership: http://www.bromleysafeguarding.org/  

The Children’s Commissioner: http://www.childrenscommissioner.gov.uk/  

NSPCC: https://www.nspcc.org.uk/  

London Safeguarding Children Board: http://www.londonscb.gov.uk/  

London Child Protection Procedures: http://www.londoncp.co.uk/  

How to refer a child: http://www.bromleysafeguarding.org/articles.php?id=600  

 

Other Important Documents 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2  

https://www.gov.uk/government/publications/teaching-online-safety-in-schools  

Sexual violence and sexual harassment between children in schools and colleges (publishing.service.gov.uk) 

 

 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
http://www.bromleysafeguarding.org/
http://www.childrenscommissioner.gov.uk/
https://www.nspcc.org.uk/
http://www.londonscb.gov.uk/
http://www.londoncp.co.uk/
http://www.bromleysafeguarding.org/articles.php?id=600
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/teaching-online-safety-in-schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1014224/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf

